6/15/24

e Admin:
o Facilitator: Nicole/Sarah Scribe: Shelley
o 10:30-3pm

o Quarterly strategic planning meeting

e Agenda:
o Check-ins
m  Amy, Kristina, Shelley, Nicole, Sylvia, Razia, Sarah
Verse
Ops reports
New business
m Fundraising (SR)
m Vote: budget for submission to ACPS
e Unanimously accepted
Current State Mapping Exercise (SR)
Values - Mission, Vision, Values
Core Principles of Waldorf Education
Ideal future staff composition of roles (SW)
Board work
Facility Vision
m Reputation
o Close



https://docs.google.com/spreadsheets/d/1D3NOHygltqbQ_ck1GpkZGGcjCupbeyrv/edit?gid=197427099#gid=197427099
https://jamboard.google.com/d/1MiwThKCUWiHdcJFQazSTnWROplk-Rl2lqw6fYqkC1M4/viewer
https://docs.google.com/document/d/1NJIWoGZKZbby7vLmC8uKeXrkfNVzgZGL9HC8j2qn2NM/edit?usp=sharing
https://docs.google.com/document/d/1Zdw6m_pthRk_JEiwG6DzM-u6LZ19YcIud43uMh3aU-k/edit?usp=sharing

